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Presentation Goal:

To present a Leadership Framework that
identifies Six Key Leadership Practices which
together forms an integrated school-wide

approach for elevating the quality of
instruction for ELLs.
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Are U.S. Schools Failing ELLs?
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Let’s Look at the Facts @0

Majority of ELLs are Latino
ELLs are among the fastest growing population

ELLs are the lowest achieving subpopulation
of students

ELLs are not acquiring the high level of
academic English to access a quality education



* The majority (76%) of ELLs are NATIVE born

* Lack of uniformity in assessment and
placement

* Lack of effective instructional programming

e Mainstream teachers who work with ELLs lack
ELL training

(2010). Closing Achievement Gaps: Improving Educational Outcomes for Hispanic
Children. California: National Hispanic Caucus of State Legislators and The
Tomas Rivera Policy Institute



School-Level Challenges

Limited role of Principal * ESL/Bilingual teachers
responsible for ELLs

Focus on program vs.
learning & instruction

Lack of structures for
effective collaboration

Lack of school-wide
definition of effective ELL * |nadequate PD for

instruction mainstream teachers

Weak alighment between

PD and Supervision e Poor allocation of

resources
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Why a Leadership Framework?

Because Leadership Matters!

* The School Leader, by virtue of his/her position and
influence, can make a significant difference in the quality of
ELL instruction.

* Strong instructionally-focused leadership is critical in
bringing about school changes that lead to positive
outcomes for ELLs.

* The key to improving the education of ELLs lies with a
proactive instructional School Leader who must build and
sustain an organizational culture that is focused on continual
improvement of the education of ELLs.
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Purposes of the Leadership
Framework

* To bring attention to the critical role of
Principals in providing direction and influence
on ELL instruction.

* To inspire new school leaders to go beyond ELL
compliance issues.

* To serve as an action oriented guide for putting
in place core school elements that can
strengthen ELL instruction school-wide.
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What is the Leadership Framework?

* Represents a collective set of
deliberate actions structured
around six interrelated and
interdependent leadership
practices that are essential for
raising the quality of ELL
Instruction.
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Six Key Leadership Practices

Take an active Build a collective Define Quality
and involved role responsibility for ELL Instruction
in ELL instruction all Ells for your school
Provide targeted Redesign Allocate
PD to all teachers Supervision of \ resources

of ELLs strategically

ELL Instruction




Underlying Assumptions

* A focus on building the capacity of all staff members must be
strategic and comprehensive.

It is about People, not Programs!

* A whole school focus on ELL instruction can lead to high levels
of student achievement in the classroom.

It is about Instruction, Instruction, Instruction!



Taking an Active and Involved Role:
Why is this important?

 SENDS a strong message to the school
community that ELLs are entitled to
high-quality instruction and that their

~ success must be a school-wide priority.




Taking an Active and Involved Role:
Important Principal Actions

e Publicly articulates a set of core values,
expectations, and policies.

e Leads by example.

e Creates a sense of urgency.



Building A Collective Responsibility :
Why is this important?

~ Establishes a shared responsibility for
ELL success which makes every staff
member accountable for the
performance of every ELL.

Ells are everyone’s responsibility!




Building A Collective Responsibility :
Important Principal Actions

e Cultivates a school culture that is open,
flexible & promotes innovation.

e Creates structures & opportunities for
collaborative planning.

e Develops Teacher Leaders & Coaches with
experience and expertise with ELLs.



Defining Quality ELL Instruction:
Important Principal Actions

e Develops /adopts a Framework for Effective
Instruction.

e Selects arepertoire of research based, high impact
teaching strategies.

e Assembles a “public” portfolio of model
instructional units and student products.



Providing Targeted Professional Learning to all
Teachers of ELLs :

Why is this important?

ntensive, specially designed
orofessional learning driven by Ells’
earning challenges and needs will lead
to improved teacher effectiveness and
student learning.

Every teacher of ELLs is a language teacher!




Providing Targeted Professional Learning to all Teachers of
ELLs:
Important Principal Actions

* Provides targeted PD to all mainstream
teachers.

e Builds the capacity of all teachers of ELLs
through collaborative professional learning.

e Follows a “results-driven” PL design that
encompasses modeling, practice and coaching.



Redesigning Supervision of ELL Instruction:
Why is this important?

' Observations of teachers working with
ELLs require looking at instruction
~ through the lens of ELL learning.




Redesigning Supervision of ELL Instruction: :
Important Principal Actions

e Demystifies the supervisory process.

e Engages in regular, informal classroom observations
focusing on learning results of ELLs.

e Implements “instructional rounds” as a promising
approach to conventional forms of observations.



Allocating Human & Fiscal Resources:
Why is this important?

Because....if we
don’t do it right
it’s like throwing
money down the
drain!
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Allocating Human & Fiscal Resources:
Funding Sources

e Title I: Help for Disadvantage Students

e |IDEA Special Education

e Title lll: Supplemental Program to Serve
ELLs



Overall Intended Outcomes

e Strong, active Principal Leadership

e School-wide Collective Focus on ELL Instruction

|

* Shared, comprehensive Vision of Quality Teaching for ELLs

\
* Intense, targeted Supervision & PD for ALL Teachers of ELLs

|

 Improved Classroom Practice

|

 Advances in Student Performance
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Guiding Principles of Framework
Big ldeas.............

Recognizes the school leader’s role
as a driver of change.

Acknowledges the critical role of
“the Principal as Instructional Leader.




Lasting Thought..............

Principals help schools succeed not when they are
flashy superstars, but when they stay focused on the
things that truly improve schools and keep pushing
ahead, no matter what the roadblocks.

Source: Why Some Schools with Latino Children Beat the Odds...and Others Don’t




Recommended Web Resources
Each begins with http://www.

ncels.gwu.edu

ascd.org

nassp.org

wested.org
centeroninstruction.org
wallacefoundation.org

http://ies.ed.gov/ncee/wwc/publications


http://www/
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http://www.trpi.org/PDFs/Closing Achievement Gaps.pdf

Contact Information
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Thank You!
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