THE STEINHARDT SCHOOL OF CULTURE, EDUCATION, AND HUAN
DEVELOPMENT

Personnel Policies and Procedures for Promolienure, and Review of Faculty

Assumptions
The decision to grant promotion or tenure is o ihof central importance to an institution of

higher education, where the quality of educatiotegendent upon the strength of the quality of
the individuals appointed as members of the faclliye duty of the tenured faculty to give
advice on decisions of tenure following a rigorans effective review is perhaps their highest
responsibility. The process begins with their egyiand it is highly dependent upon their
thoroughness, fairness and rigdihere are no absolute criteria, given that indigidoersonnel
decisions are unique. However, the process mushbéehat is governed by clear, objective, and
equitable standards and procedures. At The StelhBahool of Culture, Education, and Human
Development faculty personnel decisi@me based on consideration of quality of perforneanc
relation to the achievement of the goals of thea®tbf Education in research, publication,
creative work, instruction, and servic8ervice is considered with regard to the Schoahé¢o
department, to the profession, and to the commuigugh work in schools, health care
settings, and cultural institutions.

The University Guidelines address standards asvisst|

A high standard of excellence and effectivenedsaching in the context of a research
university is a prerequisite for tenure at NYUjsathe promise of effective
contributions toward the work of the individual'sghrtment or school and the
intellectual life of the University. Once thesemquisites are met, outstanding
scholarship or creative work in the arts is theunegnent for tenure. Thus, in order to
have a reasonable prospect of gaining tenure at,NMydandidate must have a record of
outstanding achievement and recognition in schotadearch or creative work in the
arts together with a record of effective teachimggrally influenced by scholarship or
creative work. In the absence of such a recoraireewill not be granted.

The process of evaluating a candidate for tenuaa isquiry: Is the candidate for
tenure among the strongest in his or her fieldomparison with other individuals at
similar points in their careers?

The inquiry for promotion to full professor is essially the same as for a tenure
candidate: is the candidate for promotion amongsttengest in her/his field, in
comparison with individuals at similar points irethcareers? In addition, the candidate
must have achieved a significant milestone or nradskgond the work considered at the
point of awarding tenure. The normal expectatidhlve that the new work mark
significant new scholarly research or artistic agkiment since the conferring of tenure.
The docket must clearly indicate which work distirglpes the candidate’s
achievements since the last review for promotion.

May 2008: cdb Page 1



It is neither desirable nor possible to define lastiact and universal standard of
measurement for tenure and promotion. Each caseélewexamined in detail by
making explicit comparisons, by delineating spesteéngths, and by acknowledging
limits or weaknesses. Context may be a critemojudging the strength of a particular
candidate. All these factors must be carefullgubsed and weighed in reaching a
recommendation on tenure and/or promotion.

Because these discussions about whether each atsmtizs achieved these high standards
of excellence must be totally frank in order tawarat good decisions, faculty must
maintain total confidentiality.

l. GENERAL GUIDELINES FOR PROMOTION AND TENURE

Departments are expected to adhere to the Schgmisral guidelines. In cases where
departmental practice or policy is more explicdbtailed, or differs in any way from the
general guidelines contained herein, the departmeist submit a written description to the
Office of Faculty Affairs for review and approval.

A. DEPARTMENTAL COMMITTEES
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Faculty Personnel Committee

Each department in the School maintains a facdtggnnel committee or
committees on appointments, sabbaticals, promqtamm$tenure to render
informed judgments on proposed recommendationsnglto faculty members in
the department. Committees on appointment, sataistipromotions, and tenure
may be separate or over-lapping (i.e. a persororehdttee). This committee
may be appointed by the department chair, or it beglected, following
traditional practice in the department. Departraenay establish ad hoc
committees for each promotion and tenure casdeyrmay establish a single
committee each year to review all cases. The sirggtriction is that for tenure
reviews only tenured faculty members may serveherréspective tenure
committees, and for promotion reviews, only facuitgmbers at or above the
rank being requested in the promotion may servihemespective promotion
committee.When a department does not have at least threestfaculty
members, an ad hoc committee is appointed by tla@ econsultation with the
department chairperson, with membership augmenteenured faculty from
other departments. Department chairpersons deameé as members of
personnel committees. Department personnel comsitnay consult other
faculty members and students as necessary to bé#fi@ent information for the
review.

GENERAL PROCEDURES
Committee recommendations at the departmental bregbart of the decision

making process in every action pertaining to facafipointment, sabbatical,
promotion, and tenure. The department personmehdtiee should conduct a
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review of the candidate’s docket and present a sanyaf the Committee’s
discussion to the department faculty who are dhgib vote in the review. The
department faculty, who have reviewed the docketeitail, should discuss and
vote on the docket. The deliberations of the parebcommittee and the
department conclude with a closed ballot vote @rétommendation. The
personnel committee should prepare a detailed suynofids own deliberations
and vote, as well as a summary of the deliberamaksvote of the department
faculty who are eligible to vote. The committepass all definitive actions to
the department chairperson who, in turn, forwahgscommittee report to the
Dean along with the Chair’s independent recommeaiaatvith the application
and all supporting documents.

The School and University have established deaslilibich should be strictly
adhered to by departments, for the collection amrsssion of materials for the
review. These deadlines will be determined byQfffice of Faculty Affairs, in
accordance with University deadlines, and will bevided annually to the
academic departments.

The Dean refers the candidate’s application fonmtion and/or tenure, all
supporting documents, the recommendations recégatdthe department
personnel committee and chairperson, and the assassof the external referees
for review and assessment to the school-wide Desaivgsory Committee on
Promotion and Tenure. For promotion of clinicalutty, the Dean may seek
advice from clinical faculty who are at or above thnk being requested in the
review.

The Dean’s Advisory Committee shall make recomm#ads to the Dean
concerning the merit of the candidates being camedtifor promotion or tenure.

Composition:

1. Members of the Advisory Committee shall be tendtdid
professors.

2. The Advisory Committee shall be a permanent conemitif the
School and shall consist of six members.

3. Half of the members shall be elected by the fudufty from each
of the three major areas within the School (Edecasind Applied
Psychology, Arts and Communication, and Healthalf shall be
appointed by the Dean from these three areas.

4. Members of the Committee shall serve staggeredetiiear terms,
with reappointment or re-election possible afteva-year period
following their service.

5. The Chair of the Committee shall be elected eaal lyg members
of the Advisory Committee for a one-year term framong
second and third year members. The Chair may-eéeoted.

6. The Dean participates in the Committee as an agioffnon-
voting member.
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The Dean submits his/her recommendation to thedemasand Provost, together
with the application and recommendations of thewl referees, the department
personnel committee and department chair. Thewswndation of the
department personnel committee includes the nualerate of the committee

and the department, which should be taken by clba#idt. Following the action
by the President and/or Board of Trustees the tiralsion is reported to the
candidate, personnel committee and department.chair

. PROMOTION, WITHOUT A CORRESPONDING TENURE REVIEW QT

FULL PROFESSOR, OR ALL NON-TENURE TRACK PROMOTION
REVIEWS). See Section D for additional informatmmtenure decisions.

1. The following are excerpts from the Faculty HandbobNew
York University, 2008:

The rank of Assistant Professor should be grantéy o
to those who have proved their worth as teachets an
have given evidence of character and productive
scholarship. The assistant professor should peskses
maturity and attainment in the field of scholarsbip
professional practice of which the doctor’s degsee
usually the testimonial.

The rank of Associate Professor should be granted
only to those who, in addition to all the qualiticeas
for an assistant professorship, have an unusual
contribution to make to the University through the
excellence of their character, teaching, productive
scholarship, or other educational service.

The rank of Professor should be granted only after
careful consideration of the individual's character
scholarship, productivity, teaching ability, and
reputation among peers in his or her own fieldyes
as his or her capacity for inclining students tawar
noteworthy attainments. It should be granted ¢oly
men and women who have been so tested that there is
reasonable certainty of their continuing usefulness
throughout the remainder of their working years. |
should never be granted as the reward of senianity
should be reserved as a mark of distinction irfigid
of scholarship and instruction. It should never be
granted as a recognition of usefulness in
administration. (Faculty Handbook, pages 23 — 24)
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2. Promotion Procedures, without a corresponding &reniew

In matters of promotion within The Steinhardt Sdhoo
consideration of a faculty member by the personosimittee
may be initiated by the committee itself, the depant
chairperson, the candidate, or the Dean. In ocabkese
promotion yields tenure, and tenure action is carei, only
tenured faculty may vote. In cases of promotioly timose at
a higher rank are eligible to participate and vdter clinical
faculty requesting promotion, all faculty at or &bdhe rank
requested are eligible to vote. Clinical facultgymot vote
on the promotion of tenured or tenure-track faculBach
candidate for promotion is expected to complete the
University promotion application form, availablelioe and in
the Office of Faculty Affairs, and to submit supiog
evidence and relevant materials for review.

External Referees for promotion

Each department develops a list of prospectivereate
referees for faculty who are to bensidered for promotion.
The department chairperson may consult with sepogram
faculty in identifying potentiabxternal who are scholars with
whom the candidate has not been closely associdteel.
Department chairperson requests and secures a ommnoh
five written recommendations from highly qualified exizr
referees from comparable institutions who are atbmve the
rank being considered in the review for each appli¢or
promotion. If the candidate is in a field outsttat of
members of the Personnel Committee, or Dean’s Adyis
Committee, or if the case requires it, the Depantnseould
seek additional external evaluationghe department chair
furnishes the referees with the candidate’s culurowitae,
selections of published works, and other relevactudents,
which may include the candidate’s personal statéméhe
recommendations received are confidential and shioeikept
in a file separate from the candidate’s docketraade
available only to members of the Personnel Comamitte
department faculty who are eligible to vote in tbeiew, the
Dean’s Advisory Committee, the Provost’s Officegdan
President. Referees are requested to commenfispkygion
research, scholarship, and creative contributiand,may also
discuss othefactors included in the promotion form, e.g.
teaching, publication history, community and schmatreach,
citizenship, honors, and awards, etc. (See saleips
attached)
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The confidentiality of letters from outside evaluatmust be
preserved. Only eligible voters in the departnstauld be
allowed access to the letters. For both ethicdllegal
reasons, neither the writers nor the content ofdtiers should
be communicated to the candidate or anyone elsanidey
members of the department eligible to vote, nohaue
summary form. In all communications with them,ters of
letters should be assured that their letters wilhbld in such
confidence that, unless the law requires it, thélybe seen
only tenured members of the department, the Déan, t
Advisory Committee on Promotion and Tenure, thevBsts
Office and the President.

4. Department Review for Promotion
The department chairpersons provide their respectiv
personnel committees with the following materiaiseach
applicant for promotion:

a. Completed original promotion application.

b. Written statements from external referees.

c. Annual Faculty Professional Activities Reports and
peer and chairperson evaluations.

d. Course syllabi, student evaluations of teachingd, an
reports of peer observations, including formal
assessments of teaching effectiveness, including
publications and/or creative contributions.

e. Documentation in support of all other factors dethi
in the application form.

1. An analysis of the impact of the
candidate’s scholarly work on the field
(may include but is not limited to:
citation analysis; comparative analysis
of comparable peers; reviews of
performances, exhibitions or creative
works; clinical practice expertise or
recognition; reviews of academic book
and journal articles; readers’ reviews of
unpublished books; external review
letters; assessment of colleagues,
citations in public media as well as
citation index; new internet metrics,
etc., where appropriate)

f. Any other material deemed relevant to the review.

5. Committee Recommendation for Promotion.

The Department Personnel Committee submits toepantiment
chairperson its written recommendation, signedhigymembers of
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the Committee, on each application for promotionsidered.
Each statement of recommendation includes theviaiig
information:

a. The dates on which the committee met to consider th

application.

b. The vote of the committee and the department fpaeuitio
are eligible to vote (the record of the vote shawdd
include the vote of individuals, but rather theatatumber
supporting or opposing, taken by closed ballot).
Criteria for evaluation
Evidence considered
e. Rationale for the recommendation, addressing atef

three criteria areas of research and scholarstaghing

and service. The evaluation by the Personnel Ctieeni
should not be an advocacy document and must inéude
fair assessment of the strengths and weaknessies of
candidate.

Qo

6. Chair's Recommendation for Promotion

The department chairperson prepares a statemérg/bér own
recommendation for the applicant for promotion, ahduld also
include an independent and fair assessment ofahdidate’s
strengths and weaknesses in the three criteria afeasearch and
scholarship, teaching, and service. The statesraitrses or
opposes the recommendation of the Personnel Coeaatid
gives specific reasons, makes independent obsengatnd offers
the chair’s evaluation of the candidate.

. Documents for Submissidor Promotion

For each application for promotion the departméairperson
forwards to the Office of Faculty Affairs the folling material:

a. The completed original application form with atte@nts

b. A minimum of five recommendations from external
referees, who have experience in comparable itistiis)
including some indication of how the external retss were
selected.

c. Signed detailed recommendation of the personnel
committee, including the numerical vote of the cattes,
and of the department, if applicable.

d. Recommendation of the Department Chairperson.

. School-wide Dean’s Advisory Committee on Promotiowl

Tenure.

The Dean provides the application and supportirgud@ntary
materials to the Dean’s Advisory Committee for esviand
evaluation. The Committee meets to consider eatieo
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candidates for promotion and prepares a signedilelet
recommendation that includes for each candidatedhneerical
vote of the committee and a fair assessment déttleagths and
weaknesses. This recommendation should addreskth# three
criteria areas of research and scholarship, tegchimd service.
The Dean may attend the meetings of the Dean’sshdyi
Committee on Promotion and Tenure as an ex-offian-voting
member.

. Dean’s Recommendation

The Dean sends his/her recommendation to the Provibls all
supporting materials.

10. Concluding the Process: Reporting Back to the Ghadi

The following is an excerpt from the Faculty Handb@f New
York University, 2008

“In order to preserve a meaningful process of peeew for
promotion and tenure, it is vital to obtain candrdlysis and
opinion from qualified scholars. Therefore, ithetgeneral policy
of New York University to treat as confidential ellaluations of
University faculty, making only such limited excigpts as are
necessary to permit informed review of promotiod tanure
decisions by the appropriate decision makers avidwepanels
within the University.”

In keeping with the above University policy, followg are
guidelines regarding the provision of feedback® ¢andidate.

a. The Department Chair or the Personnel CommitteerCha
if the chair so designates, shall meet with thelctate and
shall only indicate the overall outcome of the lletations
at the departmental level.

b. Upon inquiry, the Director of Faculty Affairs infimis the
Department Chair of the physical location of theld,
i.e., it is with the Schoolwide Personnel Commitbeét is
with the Dean's Office.

c. The Dean’s (favorable/unfavorable) recommendaton i
forwarded to the Office of the Provost.

d. Once the Dean's Office receives official notificatifrom
the Office of the Provost regarding the promotiegidion,
the Dean's Office will write to the Chair and fagul
member and inform them of the Provost's decision.

e. Itis imperative that the confidentiality that Haeen
assured to faculty, students, colleagues, andwevgenot
be violated.
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D. TENURE REVIEW. See Section D for additional infaton on promotion to
higher rank without a corresponding tenure review.

May 2008: cdb

1. Department Review for Tenure
The department chairpersons provide their respep@rsonnel
committees with the following materials on eachleant for
tenure:

a.
b.
C.

f.

Completed original tenure application.

Written statements from external referees

Copies of annual professional development revidat t
took place during the probationary period.

Course syllabi, student evaluations of teaching, r@ports
of peer observations, including formal assessmeants
teaching effectiveness.

Documentation in support of all of the other fastor
detailed in the application form, including publicas
and/or creative contributions. An analysis ofithpact of
the candidate’s scholarly work on the field (magiunle
but is not limited to: citation analysis; comparat
analysis of comparable peers; reviews of perforragnc
exhibitions or creative works; clinical practicepextise or
recognition; reviews of academic book and jouarttles;
readers’ reviews of unpublished books; externakesev
letters; assessment of colleagues, citations ifigpoizdia
as well as citation index; new internet metrics,,etthere
appropriate)

Any other material deemed relevant to the review

2. External Referees for Tenure
Each department develops a list of prospectivereate
referees for faculty who are to be considereddaute. The
department chairperson may consult with senior rarg

facultyin identifying potentiabxternal referees who are
scholars with whom the candidate has not beenlglose
associated. The department chairperson requestseanres a
minimum of five written recommendations from highly
qualified, tenured external referees from comparabl
institutions who are at or above the rank beingsmtered in
the review for each applicant for tenure. If tldidate is in
a field outside that of members of the Personneh@dtee, or
Dean’s Advisory Committee, or if the case requitethe
department ought to seek additional external evialis. The
department chair furnishes the referees with tinelidate’s
curriculum vitae, selections of published worksj ather
relevant documents, which may include the candislate
personal statement or selected teaching evaluatibhne
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recommendations received are confidential and shioeikept
in a file separate from the candidate’s docketraade
available only to members of the Personnel Comméted
department faculty who are eligible to vote in tbeiew.
Referees are requested to comment specificallgsearch,
scholarship, and creative contributions, and mag dlscuss
other factors included in the promotion form, ¢egching,
publication history, community and school outreach,
citizenship, honors, and awards, etc. (samplertettee
attached)

The confidentiality of letters from outside evaluat must be
preserved and only eligible voters in the departrsaould be
allowed access to the letters. For both ethicdllagal
reasons, neither the writers nor the content ofdtiers should
be communicated to the candidate or anyone elsenbley
eligible members of the department, not even inraany
form. In all communications with them, writerslefters
should be assured that their letters will be helduch
confidence and that, unless the law requiresety thill be
seen only tenured members of the department, the,Dee
Advisory Committee on Promotion and Tenure, thevBstis
Office, and the President.

. Committee Recommendation.

The personnel committee submits to the department
chairperson its written recommendation, signedhay t
members of the committee, on each applicationefioutte
considered. Each statement of recommendationdaslthe
following information:

a. The date(s) on which the committee met to consider
the application.

b. The vote of the committee and of the department

faculty who are eligible to vote (the record of trete

should not include the vote of individuals, buheat

the total number supporting or opposing, taken by

closed ballot).

Criteria for evaluation

Evidence considered

e. Rationale for the recommendation, addressing all of
the three criteria areas of research and schoparshi
teaching and service. The evaluation by the Pardon
Committee should not be an advocacy document and
must include a fair assessment of the strengths and
weaknesses of the candidate.

oo
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. Chair's Recommendation for Tenure

The department chairperson prepares a stateméig/bér
own recommendation for the applicant for tenurel, stmould
also include an independent and fair assessmehe of
candidate’s strengths and weaknesses in the thtesacareas
of research and scholarship, teaching and senvibe.
statement endorses or opposes the recommendatibe of
Personnel Committee and gives specific reasonsesnak
independent observations, and offers the Chaiduation of
the candidate

Documents for Submission for Tenure
For each application for tenure the departmentrpeeson
forwards to the Office of Faculty Affairs the folling material:

a. The completed original application form with attasnts.

b. A minimum of five recommendations from external
referees, including some indication of how the mdé
referees were selected. Letters should be frorplpewho
are not personally or professionally affiliatedwihe
candidate, from comparable institutions, are tethared at
or above the rank being considered in the review.

c. Signed detailed recommendation of the personnel
committee, including the numerical vote of the cattes,
and of the department, if applicable.

d. Recommendation of the department chairperson.

. School-wide Dean’s Advisory Committee on Promotiorl

Tenure.

The Dean provides the application and supportireud@ntary
materials to the Dean’s Advisory Committee for esviand
evaluation. The Committee meets to consider eatieo
candidate’s for tenure and conducts a closed batia to inform
the recommendation. The committee prepares adigietailed
recommendation that includes for each candidaéeard of the
numerical vote and a fair assessment of the stneragtd
weaknesses. This recommendation should addreskth# three
criteria areas of research and scholarship, tegchimd service.
The Dean may attend the meetings of the Dean’sshdyi
Committee on Promotion and Tenure, as a non-vetiegber.

Dean’s Recommendation

The Dean sends his/her recommendation on tenuhe terovost,
with all supporting information.
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8. Concluding the Process: Reporting Back to the Qhatdi

The following is an excerpt from the Faculty Handb@f New
York University, 2008

“In order to preserve a meaningful process of pe@ew for
promotion and tenure, it is vital to obtain candithlysis and
opinion from qualified scholars. Therefore, ithetgeneral policy
of New York University to treat as confidential ellaluations of
University faculty, making only such limited excigpts as are
necessary to permit informed review of promotiod tenure
decisions by the appropriate decision makers avidwepanels
within the University.”

In keeping with the above University policy, follow are
guidelines regarding the provision of feedbacki® ¢andidate.

a. The Department Chair or the Personnel CommitteerCha
if the chair so designates, shall meet with theltaie and
shall only indicate the overall outcome of the letations
at the departmental level.

b. Upon inquiry, the Director of Faculty Affairs infiars the
Department Chair of the physical location of theld,
i.e., it is with the Schoolwide Personnel Commitedt is
with the Dean's Office.

c. The Dean’s (favorable/unfavorable) recommendaton i
forwarded to the Office of the Provost.

d. Once the Dean's Office receives official notificatifrom
the Office of the Provost regarding the tenure sleni the
Dean's Office will write to the Chair and facultyember
and inform them of the Provost's decision.

e. Itis imperative that the confidentiality that Haeen
assured to faculty, students, colleagues, andwevgenot
be violated.

E. NOTICE OF MANDATORY TENURE REVIEW

May 2008: cdb

The tenure application review normally occurs i@ ylear preceding a faculty
member’s final non-tenure or probationary year, amfinitive recommendation
on tenure must be made by the Dean. This timinkesaossible a year’s notice
of termination to those in their terminal year wdre not awarded tenure status.
The Office of Faculty Affairs provides each depagtihwith a list of its faculty
members for whom tenure and/or promotion recomntentRare required.

ACCELERATION OF SCHEDULE FOR TENURE REVIEW

Proposals for early promotion and tenure must Insidered extraordinary
actions. Indeed, it is not normally in the besérast of a candidate or of the
institution to propose candidates for promotion/antenure ahead of schedule
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unless the case is very well justified. The Deasusthbe consulted prior to the
preparation of an early case. The best reasorré@oging early consideration is a
record of extraordinary accomplishment that canelaglily distinguished from
strong cases. It should be noted that externalrexpdnose evaluation of the
candidate are sought in these cases must be askediment specifically on the
special grounds for an early decision. Chairs amhdmental committees must
also specifically address this issue. However, evidmthese affirmative
recommendations, the Dean will not recommend darlyre unless the case is
extraordinary and compelling, particularly in régatto the already high
expectations for candidates reviewed under thel sshadule.

NEW APPOINTMENTS WITH TENURE

In the case of new appointments to tenure, thertepast include a summary of
the recommendations of the search committee andlidergify the external
referees consulted by the department in the sgaodess, indicating which were
selected by the candidate and which were selegtédebdepartment. The search
committee should seek at least five external refeetters (at least three not
recommended by the candidate) from suitable evaisiasome of whom may
have been sought as part of the search procesat laaist two of whom would
need to answer all of the relevant questions ofehare review process as
outlined here (a sample letter to external refeieastached). The report may
also include letters from other search committéerees as supplemental
materials to the docket. The docket for new appoemts with tenure must
include a description of the candidate’s teachawiglence of excellence, and an
indication of how the candidate will meet the taagmeeds of the department.
The candidate should address teaching in his opérsional statement and submit
teaching evaluations from their current institutidhevaluations are not
available, alternative documentation must be pridy the chair of the search
committee.

Il. ANNUAL PROFESSIONAL DEVELOPMENT REVIEW FOR TENURERACK
FACULTY
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Each year, the departmental committee on persoanalsubcommittee thereof,
should consider evidence of accomplishment inhiheet areas of research and
scholarship, teaching and service and include@dgon about where the
candidate should focus efforts in order to provekxback that will lead to a
record of excellence in all three areas of perfarcean the years preceding
tenure. A copy of the statement is forwarded to the depantnchairperson for
reaction and his/her recommendation. The depattoieirperson confers with
the faculty member under review about the comnigteealuation, as well as
about his/her own assessment. The departmenpehsan sends copies of the
committee’s recommendation and his/her recommend#bi the Office of
Faculty Affairs for review by the deans; copies seat to the faculty member
under consideration.
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The Dean reviews each professional developrsttément but provides a written
report on the professional development of untentaedity only at the third-year
review (see below).

This department annual professional developmemtrt is based upon a thorough
review of the annual Faculty Professional ActistiReport and supporting
evidence, which should include a review of the malions or creative
productions for that year, student evaluations, @ observations of teaching
that are conducted annually by a senior membédreofiepartment. The report
shouldindicate specifically the strengths and weaknest#se faculty member
under consideration in relation to School and diepant criteria. Where there are
weaknesses, the committee suggests courses af &zfimprove performance
which are conveyed to the faculty member in writygthe department
chairperson and Office of Faculty. The departnoiair, the dean, or the faculty
member may request a meeting to discuss the outobthe annual review.

Each subsequent professional developrstatement reviews the current Faculty
Professional Activities Report and all previous @aistatements, with special
attention to the implementation of recommendationgmprovement. Evidence
of improvement is cited along with continued neaddevelopment. Again,
where warranted, specific activities designed tpriowe performance are
suggested by the department chairperson and/@dha to the faculty member.

1. THIRD YEAR REVIEW
A. Process

Probationary assistant and associate professdtfiensubject to a formal third
year review of their performance, (in lieu of thnaal professional development
review) to determine whether or not they shoulddagpointed or be given notice
of termination. The third year review will follothe same procedural steps as the
annual professional development review, with theeption that the review
should be more comprehensive. Faculty should susmiipdated curriculum
vitae, a personal statement, a copy of all pubboat teaching evaluations, and
copies of annual peer observations of teachingegdepartment Chair and
Personnel Committee. Departments may choose lectaldditional information
(i.e. external reviews) as long as the procesensistent for all untenured faculty
in the department and the Office of Faculty Afféness been informed in writing
of departmental practice. The department chairgamdonnel committee will
submit a report to the Dean by February 1 recomimgrzbntinuation or
termination of probationary service.

May 2008: cdb Page 14



SAMPLE SOLICITATION LETTERS
TENURE AND PROMOTION REVIEW

Dear xXxxx:

XX, currently an Assistant Professor in the XX deypeent, is being considered for promotion
<with or without tenure>. Because of your knowledd¢he field, we would very much
appreciate your evaluation of xx research. | agiasing Professor XX's curriculum vitae with
this letter. Also enclosed are copies of xx wothkwvill be of particular value to us if you
provided a candid assessment of the strengths aakngsses of Professor XX's work with
respect to scholarly research, originality, sc@mel significance.

We also request an explicit comparison of xx woithwhat of the most prominent individuals
working in the same field who are at comparable{soin their careers. Any additional
comments you consider pertinent would be welcofmgou have knowledge of Professor XX's
teaching ability or service to the university andfe professional community, we would
appreciate your commentary on these matters asmelise include in your letter a statement of
how long and in what specific capacities you havevn the candidate.

Finally, we would appreciate your judgment of whegthr not Professor XX would be
considered a strong candidate for promotion <andres> in other leading departments in the
field.

We will need your letter within four weeks, sooifgrossible. The University’s procedures also
require that with your letter you forward to meadhcopy of a current curriculum vitae or, if it
iS more convenient, a url pointer to your vita.

My assistant, XX, will contact you via email withinweek to see if you have any questions and
to ascertain if you will be able to help us. Let assure you that your letter will be kept
confidential. It will be available only to the teneal professors of this department, and
appropriate decision makers and review panels mithe University, to the extent allowed by
law.

Thank you for generously assisting us. | realize iha time-consuming task, but, as you know,
it is a critical element of the academic procespgesr review.

Sincerely,
XXXX
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SAMPLE SOLICITATIONLETTER, EXTERNAL SENIOR APPOINTMENT
Dear xXxxx:

Professor X of the University West at East is baagsidered for a tenured appointment at the
rank of full professor in the XX department. Beao$ your knowledge of the field, we would
very much appreciate your evaluation of his/heeaesh. | am enclosing Professor X's
curriculum vitae with this letter. Also enclose@ @&opies of his/her work. It will be of particular
value to us if you provided a candid assessmetiteo$trengths and weaknesses of Professor X's
research with respect to intellectual quality, mrédjty, scope, and significance. We also request
an explicit comparison of her work with that of tim@st prominent individuals working in the
same field who are at comparable points in theiees. Any additional comments you consider
pertinent would be welcome. If you have knowledfPmfessor X's teaching ability or service
to the university and/or the professional commuymnitg would appreciate your comments on
these matters as well. Please indicate in yowerlétbw long and in what specific capacities you
have known Professor X.

Finally, we would appreciate your judgment of whegthr not Professor X would be considered
a strong candidate for appointment as a full psies other leading departments in the field.
We will need your letter within four weeks, sooifgrossible.

The University’s procedures also require that withr letter you forward to me a hard copy of a
current curriculum vitae or, if it is more convemiiga url pointer to your vita.

My assistant, XX, will contact you via email withenweek to see if you have any questions and
to ascertain if you will be able to help us. Let assure you that your letter will be kept
confidential. It will be available only to the tened professors of this department, and
appropriate decision makers and review panels witie University, to the extent allowed by
law.

Thank you for generously assisting us. | realize ha time-consuming task, but, as you know,
it is a critical element of the academic procesgesr review.

Sincerely,
XXXX
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